
 

 

EVENT 2025 

Awareness Programme on Lean Techniques and Schemes for  

MSMEs in Kumta, Karnataka 

 

 

       
MEDF’s, the special purpose vehicle of DA Group, Pepper & Cardamom Spices Cluster took part in 
an Awareness Programme on Lean Techniques and MSME Schemes, aimed at enhancing the 
competitiveness and sustainability of micro, small, and medium enterprises (MSMEs). The event 

introduced lean techniques and various government schemes designed to foster growth and efficiency 
in the sector. 

Partner Associations 

The event saw active participation from various partner associations, including: 

• Chamber of Commerce and Industry 

• Food Processing Cluster 

• Cashew Processing Cluster 

• Coir Cluster 

• Beekeeping/Honey Processing Cluster 

• Pepper & Cardamom Spices Cluster 

Key Sessions and Discussions 

The programme featured insightful sessions on: 

• Lean Techniques: Key principles, tools, techniques, and advantages for MSMEs 

• Branding & Intellectual Property: Trademarks, trade secrets, designs, patents, 
Geographical Indications (GI), and idea hackathons 

• Market Access & Procurement: Barcode registration, marketing strategies, trade 
fairs/exhibitions, and the Government e-Marketplace (GeM) Portal 

IMEDF’s Pepper & Cardamom Spices Cluster 

The Pepper & Cardamom Spices Cluster in Sirsi Taluka consists of 1,000+ farmers (600 men and 400 
women), who are institutionalised under Totakashi Producer Company Limited—the Special Purpose 
Vehicle (SPV) of the cluster, registered under the Companies Act, 2013. 
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Knowledge sharing session on various schemes at the program 
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Farmers in the cluster focus on value addition to premium-quality spices, including: 

• Pepper 

• Cardamom 

• Star anise 

• Nutmeg 

• Mace 

The harvested spices undergo processing at the Common Facility Centre (CFC), which is equipped with 
high-end machinery to ensure premium quality and enhanced market competitiveness. 

 

 

Impact of the Event 

The programme served as a valuable platform for MSMEs and farmer-led enterprises to explore 
growth opportunities, improve sustainability, and enhance competitiveness through lean 
manufacturing techniques and government schemes. Participants gained practical insights into 
branding, market access strategies, and intellectual property rights, empowering them to expand their 
businesses effectively. 

Conclusion 

The Awareness Programme successfully facilitated knowledge sharing and collaboration among 
MSMEs, farmer-led enterprises, and industry experts. IMEDF’s Pepper & Cardamom Spices Cluster, 
along with other participating associations, benefitted from discussions on lean techniques and MSME 
schemes, paving the way for greater efficiency and market reach. 

Brochure of the program 


